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Explanation of the net profit movement in the separate financial statements report
between quarter of this year (302020) against the last quarter of this year (202020)
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Loi nhuin thuan
sau thué (582.592) 58.881 (641.473) -1089%
Net profit

e Nguyén nhan chinh din dén 15 thuin Quy 3/2020 la 583 ty so véi lai thudn Quy
2/2020 1a 58 ty dong do chi phi 13 vay tang tir viéc phat hanh trai phiéu va giam thu
nhép tién 14 trong Quy 3/2020.

The main reason cause net loss after tax in 302020 was VNDS583 billion compared
to net profit after tax of VND58 billion in 202020, mainly due to increase of interest
expenses from bond issuance and reduction of interest income in 302020.

Thong tin nay di duge céng bd trong muc Coéng B Théng Tin thudc phin Quan Hé Cb
bong trén trang thong tin dién tr cia Cong ty vao ngiy 30/10/2020 tai duong dan
https://masangroup.com/msnew/investor-center/?lang_ui=vn

This information was disclosed in the folder Corporate Announcements of section Investgn
Center on the Company’s website on 30 October 2020 at https.//masangroup.com/msnew/ mvestox-
center/?lang_ui=en
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THONG CAO BAO CHi

Masan ting téc chién lwoc xay dwng Nén tang Tiéu dung — Ban 1é
The CrownX: hang tiéu dung tang trwéng 30% va mang Ban |é tién t&i dat muc
tiéu hda vén EBITDA trong Quy 4/2020

Thanh phé H6 Chi Minh, ngay 30 thang 10 nam 2020 — Cong ty C6 phan Tap doan Masan (HOSE:
MSN, “Masan” hodc “Céng ty”) cong bb két qua kinh doanh Quy 3 (“3Q2020”) va chin thang dau nam
tai chinh 2020 (“9M2020”).

Chu tich H6i ddéng Quan tri Masan Group, Dr. Nguyén Bang Quang cho biét: “Chung tdi tin rdng ch/
nhdng thay déi bit pha méi ¢ thé mang dén gia tri virot tréi cho nguoi tiéu dung. V6i sw tee tin va khat
khao phung su, chiing t6i céi mé chia sé tdm nhin cia Masan, du khdng phai ai ciing déng y hay th4u
hiéu tdm nhin nay cho dén khi qua trinh chuyén déi hoan tét. Chién luoc tich hop mang tiéu dung ban
|8 dang bat dau gat hai nhing trai ngot déu tién khi VinCommerce sé dat muc tiéu hoa vén vao Quy 4
ndm nay. D4y la cét mdc dau tién trong hanh trinh tré thanh T4p doan tiéu dung bén 18 tich hop online
— offline hang dau.”

Céc két qua kinh doanh néi bat

m  Masan Group (“MSN”): Doanh thu va lgi nhuan hoat déng ting trwdng hai chir sé & tat ca cac
mang kinh doanh tiéu dung. VinCommerce (“VCM”) dy kién dat EBITDA hoa vén vao Quy 4/2020.

Trén co s& so sanh twong dwong (like-for-like), gia dinh hop nhat két qua kinh doanh 9
thang ddu ndm 2019 cda VCM, doanh thu va EBITDA cta MSN lan lwot tdng 19,6% va
16,1%. Bién EBITDA like-for-like tang 3,1% lén 13,7% trong Quy 3/2020 so v&i Quy 3/2019.

VCM: ké hoach cai thién lgi nhuan da chirng minh hiéu qua véi bién EBITDA cai thién ti
(5,1)% trong Quy 1/2020, (8,5)% trong Quy 2/2020 (trong bdi canh gidn cach x& hdi do
COVID-19) Ién (2,8)% trong Quy 3/2020, va dang trén da dat EBITDA hoa vén trong Quy
4/2020.

Masan Consumer Holdings (“MCH”) da c6 3 quy lién tiép dat tang trwdng doanh thu gan
30%, hang ton kho tai cac nha phan phéi duy tri dwéi 20 ngay. Nhirng phét kién méi déng
g6p 55% tang trwdng doanh thu Quy 3/2020. Ban Diéu Hanh tin rdng day chinh la nén tang
thac day mirc tang trwdng twong dwong trong trung han.

Masan MEATLife (“MML”) mé& rong danh muc dam déng vat véi giao dich mua lai 3F VIET,
doanh nghiép san xuét thit gia cdm néi dia hang dau. Vé&i viéc hop nhat 3F VIET, Masan
Group hién cé doanh thu hon 3.000 ty ddng tr mang kinh doanh thit, va dw bao sé tang
trwdng dot pha khi két hop véi mang ban 1é hién dai (MT) cla VCM — noi ma thwc pham
twoi sdng 1a dong lwc ting trwdng chinh.

Masan High-Tech Materials (“MHT”) ky két théa thuan hop tac chién lwoc véi Mitsubishi
Materials Corporation (“MMC”). MMC s& rét 90 triéu USD vén dau tw d& ndm git» 10,0% cb
phan pha lodng hoan toan ctia MHT. Khoan dau tw tr MMC xac minh tinh dung dan cla
chién lwoc kinh doanh ctia MHT khi chuyén tr mé hinh chuyén khai khoang sang nén tang
cobng nghiép céng nghé cao tich hop theo chiéu doc. Sau khi hoan tat théa thuan, hai bén
sé& thao luan vé viéc phat trién mét don vi kinh doanh déc lap dé ting cwéong sirc manh
cho nén tang vonfram ché bién can sau cta mdi bén.

MSN c6 ké hoach gidm no vay trong 12-18 thang t&i dé dat ty 1& no rong/EBITDA tir 2,5
dén 3,0 14n. Ban Diéu Hanh tin rang ké hoach nay s& nang mirc tang trwdng loi nhuan rong
ngang bang véi mire tang trwdng loi nhuan tredc thué va lai vay (EBIT) ctia Cong ty.
m  The CrownX, nén tang tich hop mang tiéu diung (MCH) va ban 1& hién dai (VCM) dat téng trwéng
EBITDA va doanh thu trén co s& LFL (khéng bao gém chi phi déng ctra clra hang):



Doanh thu thuan dat 13.948 ty ddng trong Quy 3/2020, tang 16,0% so v&i Quy 3/2019 trén
co s& LFL. Bién EBITDA tang lén 9,2% trong Quy 3/2020, cai thién 4,6% so v&i Quy
3/2019. 9 thang dau ndm 2020, The CrownX dat doanh thu thuan 40.037 ty ddng (1,7 ty
USD), bién EBITDA dat 6,3%.

CA4c cai tién van hanh cta VCM nhw: tdi wu héa hé théng ctra hang (thdng qua viéc dong
ctra cac clra hang khong dat muc tiéu loi nhuan), cai thién danh muc san phadm, chinh
séach gia va tao lap gia tri cho nguwdi tiéu ding bat dau cho thay hiéu qua ban dau véi bién
EBITDA cai thién Ién mrc (2,8)% trong Quy 3/2020 so v&i (6,7%) trong Quy 3/2019. Céac
dong lwe chinh bao gém bién lgi nhuan gép cai thién 2,4% va chi phi hoat dong giam 1,3%.

Siéu thi mini: Trén co s& LFL, EBITDA ctra hang dat mirc dwong trong Quy
3/2020 v¢&i doanh thu/m2 tang trwdng 8,4% so vé&i Quy 3/2019. Ngoai ra, cac clra
hang tién lgi tai Thanh phd H& Chi Minh va céc thanh phé cép 2, noi ti 1& doanh
thu/m2 thap hon murc trung binh, da chirng kién ti I& doanh thu/m? 1an lwot ting
trwdng 14,9% va 15,7%. 3 clra hang cé hinh thirc bay tri méi da dwoc ra mat tai
Ha No&i va Thanh phé H& Chi Minh khi hé théng VCM dw kién sé ting tbc dé dam
bao dat loi nhuan vao nam 2021.

Siéu thi: Tang trwdng doanh thu/m?2 trén co s& LFL gidm (15.8)% so v&i Quy
3/2019. Tuy nhién, lwong khach dén siéu thj bat dau phuc héi trong Quy 3/2020
v&i mire tang trwdng héa don/ngay trung binh trén co s& LFL la 9,3% so v&i quy
trwde. Sau 9 thang tap trung cai thién cac van dé cbt 16i ctia mo hinh siéu thi mini,
Ban Diéu Hanh hién dang cai tién mo hinh siéu thi va dinh vi day la thanh té quan
trong trong nén tang tich hop online cho hang twoi séng.

T&i wu héa danh muc san phadm, dwa ra chinh sach gia mai va dam phan lai diéu
khodn vé&i nha cung cép la 3 dong lwc chinh thic dy VCM cai thién 2,4% loi nhuan
gop trong Quy 3/2020. CAc cai thién gia von hang ban dy kién sé dwoc thuc hién
vao Quy 4/2020 va bat diu cho két qua vao nira dau nam 2021.

Lei nhuan VCM ciing dwoc cai thién nho vao viéc déng clra 421 siéu thj mini va
12 siéu thj hoat ddng kém hiéu qua trong 9 thang dau nam 2020. Do d6, VCM da
c6 khoan 16 EBITDA bét thwdng (238 ty déng) trong 9 thang dau nam 2020, khoan
16 nay khéng bao gém trong sé liéu LFL. Loi nhuan dwoc cai thién ti viéc déng
clra cac diém ban khong dat ky vong sé cho thay két qua vao ndm 2021.

Masan Consumer Holdings (“MCH?”): doanh thu thuan 3 quy lién tiép ting trwdng manh mé
& murc hai chir sb, dat 6.084 ty dong vao Quy 3/2020, tang 32,0% so v&i Quy 3/2019.

Tang trudng doanh thu thuan dwoc thic ddy nhd cac phat kién tao bao & ca mang
thwe phdm va dé ubng, dong gop 55% tang trwdng doanh thu thuan.

Mang thwc pham, bao gébm gia vi, thwc pham tién lgi, thit ché bién ting trwdng
doanh thu thuan 28,9%, dat md&c 3.921 ty dong.

Doanh thu thudn mang d6 ubng, bao gdm nwéc téng lwc, dd ubng khong con, ca
phé hoa tan va bia tang trwdng 12,0%, dat 1.539 ty déng.

Mang Cham séc ca nhan va gia dinh (HPC): dat doanh thu 385 ty ddng vao Quy
3/2020.

Masan MEATLife (“MML”): So véi quy trwwdc, mang kinh doanh thit dat mdc téng trwdng hai chi
sb, déng thdi mé réng sang Iinh vuc gia cAm véi viéc hop nhat Cong ty 3F VIET. Mang thirc &n
chan nudi cho thay két qua kinh doanh kh&i sdc vao Quy 3, trong d6, thirc &n va gia cdm la dong
Iwc téang trwdng chinh.

Méng kinh doanh thit tich hop (trang trai va thit) dat doanh thu 583 ty ddng vao Quy 3/2020
va 1.638 ty dong trong 9 thang dadu nam 2020. Mang kinh doanh thit (khéng bao thirc &n
chan nubdi) dat bién EBITDA 11,1% trong Quy 3/2020, ting g&p d6i so v&i bién EBITDA
5.0% vao Quy 2/2020.



Mang kinh doanh thit cia MML va nén tang ban |& hién dai ctia The CrownX cho thay strc
manh cong hwéng ban dau khi dd pha séng cia MEATDeli tai cac ctra hang VinMart+ da
tang lén gan 20% tai Thanh phd Hd Chi Minh va Ha Noi trong Quy 3/2020. MEATDeli hién
c6 mét tai 1.501 diém ban, so v&i 1.249 diém ban tinh dén ngay 30/6/2020.

Céc phat kién mai trong linh v thit ché bién dw kién sé ra mat vao Quy 4/2020 dé dap
&ng nhu cau dung bira tai nha ngay cang tang cla ngwdi tiéu dung thay vi &n tai hang
quan — day la xu hwédng méi do tac dong clia dai dich COVID-19.

MML da mé rong hoat dong sang thj trwéng thit gia cam théng qua viéc rét vén 613 ty déng
dé s& hiru 51% Cong ty 3F VIET - doanh nghiép néi dia hang dau trong nganh thit gia cam.
Giao dich m& duéng cho MML tham nhap vao nganh hang thit gia cam - thi trwdng c6 gia
tri 5 ty USD tai Viét Nam. Cac san pham thit mat cé thwong hiéu cta 3F VIET d& c6 mat
tai hau hét cac chubi ban 1 hién dai & TP.HCM va céc tinh lan can va dang 1én ké hoach
tién ra thi treng mién Bac trong Quy 4/2020 d& mé roéng quy mo ra toan quéc.

Thang 10/2020, MML da khanh thanh té hop ché bién thit tai Long An dé& dap trng nhu cau
st dung thit sach MEATDeli cho nguwi tiéu dung TP. H6 Chi Minh va céc tinh lan can.
Cung v&i nha may tai HA Nam, MML hién c6 2 t hop ché bién thit nhdm phuc vu tét hon
cho nguwdi tiéu dung Viét Nam trén toan quéc.

Méng thirc &n chan nuéi cia MML dat EBITDA 475 ty déng trong Quy 3/2020, cai thién
16% so v&i cuing ky ndm ngodi v&i bién EBITDA hai chiv s6 & mirc 13,1%.

Techcombank (“TCB”) tiép tuc dat két qua an twong: loi nhuan truwéc thué ting 18,9% dat 10.711
ty ddng trong 9 thang dau nam 2020, so v&i mirc 9.006 ty ddng trong 9 thang dau nam 2019.

Masan High-Tech Materials (“MHT”), trwdc day la Masan Resources (méa chirng khoan tai HNX-
UPCoM la “MSR”) da ky thdéa thuan thiét Iap lién minh chién lwoc véi Mitsubishi Materials
Corporation (“MMC”). MMC sé& d4u tw rét vén 90 triéu USD vao MHT, twong dwong gia tri méi ¢
phiéu la 19.054 ddng. Sau giao dich, MMC sé& nam gilr 10,0% vén cb phan pha lodng ctia MHT, tr&
thanh cb dong I&n thir hai va hai bén sé lap trc trao déi dé thanh 1ap mot doanh nghiép vonfram
can sau vao giai doan hai ctia hop tac nay.
La mét két qua cua giao dich mua lai mang kinh doanh vonfram ctia H.C.Starck (“HCS”),
MHT ghi nhan khodn thu nhap bé sung mét 1an la 881 ty ddng trong Quy 3/2020 sau khi
thwe hién Diéu chinh gia mua so bd (“PPA”) trong d6 danh gia lai tai s&n va no phai trd cta
HCS theo gia tri hop ly béng cac bén doc lap. Sw gia tdng dang ké vé gia trj tai san va viéc
tao ra lgi thé thwong mai am phan anh gia “mua hoi” dwgc trd cho viéc mua lai HCS ciing
nhw mrc ting gia dang ké ma viéc mua lai dw kién sé tao ra. Mdc tang dinh gia nhw vay
da dwoc chirng thwe thém bdi khoan dau tw cia MMC. Xin lwu y rang nhirng con sé nay
la so bd va sé dwoc hoan thién trong Quy 4/2020.
Vé két qua hoat dong kinh doanh, doanh thu thuan ctia MHT da cai thién 1.508 ty dong
trong Quy 3/2020 so vé&i Quy 3/2019 chi yéu do hop nhat mangkinh doanh vonfram toan
cau clia HCS. Trén co s& so sanh LFL, doanh thu ctia MHT trong Quy 3/2020 ting 5,6%
S0 v&i Quy 3/2019 chd yéu do viéc xuat khau tinh quang ddng da dwoc chép thuan trong
nam nay.
Uu tién ctia MHT la thanh toan 200-250 triéu USD n¢ dai han trong vong 18-24 thang t&i
dé dam bdo MHT dat lgi nhuan qua cac cac chu ky gia va dam bao chinh sach cé tirc én
dinh.

Phan tich Két qua tai chinh hop nhét

Doanh thu thuan 9 thang dau ndm 2020 trén co s& hop nhéat ting 110,8% dat 55.618 ty dong so
v&i 26.378 ty déng trong 9 thang dau nam 2019, chi yéu do hop nhét cac mang kinh doanh méi
sap nhap va dwoc thuc day béi tdng trwdng noi tai cla tat ca cAc mang kinh doanh. Trén co s&
LFL (gia dinh hop nhéat sé liéu ctia VCM trong 9 thang d&u ndm 2019), doanh thu thuan ting truwéng
19,6%.

Loi nhuan thuan phan bé cho Cb déng ctia Cong ty la 852 ty ddng trong Quy 3/2020 va 969 ty déng
trong 9 thang dau ndm 2020, thap hon so vé&i cac ky twong &ng trwéc dé do anh hwéng tir hop
nhat VCM (phan bd lgi thé thwong mai va dinh gia tai san theo yéu cau cta VAS — Chuan myc Ké
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toan Viét Nam), ting loi ich ctia cd déng thiéu sé do gidm ti 1&é s& hiru ciia MSN tai MCH, loi nhuan
tai MHT thap hon do gia hang héa thdp hon va chi phi 13i vay cao hon, nhuwng duoc bu dép bai
dong gop lgi nhuan cao hon tir TCB. Nhin tlr géc do khong thudéc mang kinh doanh chinh, khoan
thu nhap mét 1an trong nam 2019 t&r dan xép vu kién tai trong tai quéc té véi cong ty Jacobs tai
MHT cao hon tac déng loi thé thwong mai am ti viéc MHT mua lai mang kinh doanh vonfram cda
HCS vao ndm 2020. Loi nhuan thuin phan bd cho Cd déng clia Cong ty trong mang kinh doanh
chinh (khéng bao gébm khau hao do diéu chinh gia tri hop ly va loi thé thwong mai am tir viéc mua
lai HCS) la 33 ty déng trong Quy 3/2020.

m  So sanh EBITDA Like-for-Like: Trén co s& so sanh like-for-like, bién EBITDA hop nhét ciia MSN
gidm nhe 0,3% con 11,6% vao 9 thang dau nam 2020 do gia ca hang héa thdp hon. Trén co s& so
sanh LFL, cac mang kinh doanh tiéu dung (khéng bao gém MHT) cé bién EBITDA tang 1,5%, t
9,3% |én 10,8% trong 9 thang dau nam 2020.

m  Phan tich Bang can déi ké toan: Tinh dén ngay 30 thang 9 nam 2020, tdng n¢' hop nhét cda
MSN dat 53.585 ty ddng. Két hop véi sw anh hwdng tir sd duw tién mat va cac khoan twong duwong
tién mat thAp hon (két qua cua viéc téng ty & s& hivu tai The CrownX), no rong hop nhét trén
EBITDA cta Masan da tang tir 1,4 lan 1én 4,5 1an (khdng bao gém viéc hop nhat EBITDA ctia VCM
do dang trong giai doan téng trwdng). Trong vong 12 dén 18 thang t&i, Masan sé tap trung vao viéc
cuing ¢ bang can dbi ké toan va can déi chi sé don bay thong qua cac sang kién sau véi muc tiéu
No rong / EBITDA trong khoang tir 2,5 |an dén 3,0 lan:

gidm no tai MHT sau khi tdng chd s& hiru thém 90 triéu USD vén va s dung dong tién
sén c6 trong qué trinh hoat ddng va cai thién chu ky chuyén déi vén lwu dong dé tra cac
khoan no lai cao hon;

Cai thién céc ti suét tai chinh véi EBITDA cao hon trong twong lai gan théng qua viéc mé
réng mang kinh doanh thit ctia MML, tich hop nén tang kinh doanh vonfram ctia HCS vao
MHT va quan trong nhét la déng gop EBITDA dwong tr VCM khi cac sang kién cai thién
hiéu qua hoat déng clia Masan dwoc thwe hién hoan chinh; va

Goi vén chi s& hiru tai méi nén tdng cta Cong ty véi wu tién danh cho cac nha dau tw
chién lwoc cé kha néng tao gia tri gia tdng cho hiéu qua hoat dong.

m  Dw bdo Két qua tai chinh Quy 4/2020

Ban diéu hanh dy kién Két qua tai chinh sé trong pham vi ngan sach ndm 2020 da dwoc
cac cb dong théng qua tai PHDCBDTN, phu thudc vao hiéu qué kinh doanh cta Céng ty
trong Quy 4/2020 nhw sau:

VCM dat muc tiéu dat EBITDA hoa vén vao Quy 4/2020 trong khi duy tri mire ting trwéng
doanh thu trén 10% so vé&i Quy 3/2020 twr viéc i) duy tri da tang trwdng doanh thu hién tai,
i) cai thién loi nhuan gop bang cach tdi wu héa danh muc san phdm va dam phan lai cac
diéu khoan véi nha cung cép.

MCH tiép néi da tang trwdng hién tai dé dat tdng trwdng doanh thu 25% - 30% so véi cling
ky nam ngoai.

Nén tang thit tich hop cia MML dw kién sé& duy tri da ting trwdng hai chivr sb so véi quy
trwée. Thit ché bién déng gop 10% doanh thu tir thit vao cudi ndm. N&m 2020, mang kinh
doanh thirc &n chan nuéi dat EBITDA 1.700 ty déng.

Tuy thudc vao gia ca hang hda va cac hoat ddong cong nghiép trén toan cau, Ban diéu hanh
du kién MHT sé dat Loi nhuan thuan phan bd cho C déng hoa vén trong Quy 4/2020.

RUi ro: CAc bién phép gidn cach x4 hdi tiép tuc duwgc ap dung néu COVID-19 quay lai vao
Quy 4/2020 gay ra tac dong tiéu cwe dén hoat dong kinh doanh siéu thj ciia The CrownX,
twong tw nhw tinh hinh trong Quy 2/2020. Dich t& heo chau Phi (ASF) tai xuat hién trén
dién rong c6 thé gay ra bién dong dang ké cho hoat dong kinh doanh thirc &n chdn nudi
cla MML.



Phan tich két qua kinh doanh theo linh vuc

MCH: doanh thu tang trweéng 32,0% va EBITDA tang trweéng 43,7% trong Quy 3/2020. Doanh thu
9 thang dau nam 2020 va EBITDA ting 30% nh& MCH tang trwéng hai chiv sé trong 3 quy lién
tiép, dat gan 30%.

m Céc két qua kinh doanh néi bat trong Quy 3/2020:

Doanh thu thuan Quy 3/2020 t&ng 32,0% lén 6.084 ty ddng so v&i Quy 3/2019 nhd s ting
trwdng manh mé trén tat ca cac nganh hang ctia MCH.

Xu hwéng tiéu dung dang thay dbi do anh hwéng ctia COVID-19, thay vi &n tai hang quén,
ngwdi tiéu dung cé xu hwéng &n tai nha, thé hién qua ting trwdng dang ké cla céc loai
thwe pham tién loi va thit ché bién. Ching t6i tin rdng sw thay ddi nay va danh muc cac san
phdm méi (két hop gitra hwong vi truyén théng va gia tri dinh dwéng) ctia MCH sé thic
day sy tang trwdng cta gidi phap bira an hoan chinh tai Viét Nam dén gan véi mirc cla
cac nuwéc khac trong khu viee.

Da téng trwdng manh mé duwoc thic day nher ra mét cac phat kién mai trong 9 thang dau
nam 2020 & nhiéu nganh hang (gidi phap bira &n hoan chinh, hat ném, san pham nwéc
tang lwc méi - Compact & Hb Van), cong hudng cing nhirng phat kién sép ra mat duwoc
ky vong sé 1a dong lwc chinh thic diy doanh thu téng trwdng bkt pha khi cac phat kién
nay sé tang téc hon niva vao Quy 4/2020 va nam 2021. Cac phat kién va nganh hang méi
déng gop dén 55% tang trwdng doanh thu trong Quy 3/2020.

Danh muc cao cap va gia trj gia ting tiép tuc dat két qua tét: cac san pham cao cap va gia
tri gia téing chiém dén 58% doanh thu ctia danh muc thwc pham tién loi trong Quy 3/2020.
Cac thwong hiéu nwéc mam cao cép chiém 11% tdng doanh thu ctia danh muc nwéc mam.

Thwong mai hién dai (“MT”) va chién lwoc dé thi hda dang téng téc: doanh s ban hang tw
MT trong Quy 3/2020 tang 50% so v&i Quy 3/2019.

m  Dong lwc tang trwédng doanh thu :
Gia vi: Nganh hang tiép tuc da tang trwdng manh mé trong Quy 3/2020, tang 26,1% so Vi
Quy 3/2019, theo sau murc tang trwdng doanh thu 22,4% trong Quy 2/2020 so v&i Quy
2/2019. Nhin chung, danh muc nay da tang 14,3% trong 9 thang dau nam 2020.

= Danh muc nwéc mam tang trwdng 23,8% trong Quy 3/2020. Viéc cao cap hda
danh muc san phdm chinh v&i cac thwong hiéu nwéc mam phd théng dwoc tai
tung la doéng lwc tang trwédng chinh. Nwéc twong tang 15,9% va twong 6t tang
18,1%.

= Hat ném tiép tuc gia tdng quy mé nhanh chéng, dat ting trudng 2,3 1an vao Quy
3/2020 so v&i Quy 3/2019 va tang 5,9% so v&i Quy 2/2020, dong gop 7% vao
doanh thu cua toan nganh hang gia vi trong Quy 3/2020.

Thwe pham tién Igi: Quy the 3 lién tiép nganh hang c6 téng trwdng doanh thu trén 25%.
Doanh thu Quy 3/2020 tang 27,5% so véi Quy 3/2019.
= Céc giai phap bira &n hoan chinh tiép tuc 1a dong lwc thuc day ting trwéng bén
virng, tdng 90% so v&i Quy 3 nam 2019 va hién chiém 25% doanh sb toan phan
khuc so véi chi 17% trong Quy 3 nam 2019.

= Quy 3/2020, MCH da ra mét thanh céng 5 phat kién giai phap bira &n hoan chinh
m&i, hoan chinh bd “Bira sang Chin-Su 7 ngay” véi 7 san pham, mét 1an niva khéng
dinh nang lyc da dang héa va déi méi danh muc thye pham tién loi. Nhivng phéat
kién nay dwoc ky vong sé tiép tuc gia tdng déng gép doanh thu tir cac giai phap
bira &n hoan chinh vao danh muc thwc phdm tién loi, khi MCH tiép tuc cao cép

hdéa danh muc nay.
Thit ché bién: Thwong hiéu cao cip “Ponnie” dat tang trwéng doanh thu 2,8 14n trong Quy
3/2020 so véi Quy 3/2019, va thwong hiéu & phan khiac phd théng - “Heo Cao Boi” tang
trwdng 52,2%, dwa tébng doanh thu nganh hang ting 77,0% trong Quy 3/2020. S&n pham
méi ra mat véi thwong hiéu Ponnie tiép tuc thu hit dwoc sy quan tdm va chirng té ndng
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lwc ra mét cac phat kién thit ché bién mai cia Masan. Thwong hiéu cao cap hién déng gop
hon 31% doanh thu clia phan khuc, trong khi chinh phan khdc nay déng gop 3,7% doanh
thu hop nhéat ctia MCH trong Quy 3/2020, so véi 2,8% trong Quy 3/2019.

D6 udng: Luwong khach dén clra hang gidm do &nh hwéng clia COVID-19 tiép tuc tac dong
dén ty |é tdng trwdng cla toan thi tredng, két qua la nganh hang chi dat me ting trwdng
doanh thu 6,6% trong Quy 3/2020. Tang trwdng doanh thu dwoc thic ddy nhd doanh thu
cac san pham nwoc tang luc ting 11,1% trong Quy 3/2020 va tiép tuc mé réng thi phan.
Nhirng san pham nwéc tang lwe méi nhw Compact va H6 Van da mang lai hon 20% doanh
thu ctia nganh hang nuwéc tang lwc trong 9 thang dau nam 2020. Nwéc ting lwe H6 Van ra
mat vao thang 1/2020 mang dén nhiéu s lwa chon hon cho ngwdi tiéu dung véi nhiéu
hwong vi da dang va mé& réng danh muc nwéc tang lwe ctia MCH.

Cham séc ca nhan va gia dinh (HPC): Nganh hang HPC da déng gop 385 ty déng doanh
thu thuan trong Quy 3/2020 va 879 ty déng trong 9 thang dau ndm 2020. B6t gi&t “Joins 2
trong 1” ra mét thj trwd'ng vao dau thang 9 gat hai cac két qua kinh doanh day hira hen.
Dwa trén viéc gidi thiéu nhirng san pham dau tién trong nganh hang HPC, Masan d&t muc
tiéu xay dwng danh muc san pham toan dién trong nganh hang nay.

Céac nganh hang khéac: Bia tang trwdng 57,8% trong Quy 3/2020 va 39,1% trong 9 thang
dau nam, nhé vao chién dich ra mat cta bia “Red Ruby” v&i nhan dién san pham bat mat
va chién dich quéang céo hiéu qua. Di v&i cac san pham xuét khau, doanh thu tang vot Ién
35,2%, chi yéu dén tr cac san pham café hoa tan va bot ngi cdc, gia vi va thue pham tién
lgi. Doanh sé café hoa tan va bét ngii coc & thi trweng trong nuéc ting 12,2%.

m  DPong lwe tang trwéng lei nhuan:

Bién loi nhuan goép: dat muc 41,9% trong Quy 3/2020 so v&i mirc 40,9% trong Quy
3/2019, tang 1,0% do bién lgi nhuan gop trong nganh hang gia vi va dd ubng dwoc cai
thién. Trong 9 thang dau nam 2020, bién loi nhuan gop khong ddi & mirc 40,7% so voi
cung ky ndm ngoai, ngay ca sau khi bao gdbm déng gép tir mang HPC.

Bién EBITDA: Sau cac dau tw chién lwoc nham ra mét cac phat kién méi va quang ba
thwong hiéu trong 6 thang dau nam 2020, chi phi SG&A da gidm xuébng trong Quy 3/2020.
Két qua, EBITDA trong Quy 3/2020 ting trwdng 43,7% cao hon ting trwdng doanh thu.
Nhin chung, bién EBITDA trong Quy 3/2020 tang 24,6%, cao hon 2,0% so v&i Quy 3/2019.

VinCommerce: Ké hoach cai thién hiéu qua hoat déng mang lai két qua khi bién EBITDA trong
Quy 3/2020 cai thién 3,7% so v&i Quy 3/2019, siéu thi mini dat tang trwéng LFL 8,4% so v&i nam
trwére, lwong khach siéu thi bat dau phuc hoéi véi ting trwéng LFL héa don/ngay 1a 9,3% so véi
quy trwéc

m Céc két qua doanh thu ndi bat cta siéu thi mini VinMart+:

Doanh thu: doanh thu VinMart+ tang 38,4% trong Quy 3/2020 so v&i Quy 3/2019, va tang
56,5% trong 9 thang dau ndm 2020 so v&i 9 thang dau nam 2019 du da déng clra 421 ctra
hang. Tang trwdng doanh thu/m?2 trén co sé so sanh twong dwong (LFL) 1an lwot la 8,4%
trong Quy 3 va 11,2% trong 9 thang dau ndm. Tang trudng LFL dwoc thuc day béi gia tri
héa don trung binh tang trwédng 18,1% trong Quy 3/2020, trong dé cac clra hang tai
TP.HCM c6 murc téng trwdng nhanh nhét - dat 25,4%. Nhin chung, lwong khach dén clra
hang gidm 7,9% trong Quy 3/2020 do anh hwéng cla cac bién phap gian cach x& hoi dau
Quy 3, tuy nhién lwong khach dén clra hang tai cac thanh phé cép 2 ting 2,6% do tac dong
clia dai dich it rd nét hon tai khu virc nay. 3 clra hang véi 3 md hinh bay tri mei da dwoc
khai trwong tai TP.HCM va Ha Néi ndm cung cap nhiéu san pham twoi séng hon, nang
cao trai nghiém khach hang, qua dé gitp thau hiéu hanh vi ngwdi tiéu dung va mang dén
hinh thire trwng bay clra hang bat mat hon cho dot mé rong tiép theo.

Cap nhat tinh hinh hoat déng cac khu vwc: K& hoach cai thién hiéu qua hoat déng, dic
biét 1a tai TP.HCM d3 bat dadu mang lai két qua tich cwc, ting trwdng doanh thu/m? trén co
s& so sanh twong dwong dat 14,9% trong Quy 3/2020 so v&i Quy 3/2019, tang 25,4% gia
tri hda don trung binh, du lwong khach dén cra hang gidm 7,9% do anh hwéng cla dich



COVID-19. Quan trong nhéat, bién EBITDA cép clra hang da cai thién 4,9% dbi véi nhirng
ctra hang mé ctlra trwdc nam 2019, trén co s& so sanh twong dwong (LFL).

* Tang trwdng doanh thu/m?2 trén co s& so sanh twong dwong clia Ha Noi va cac
thanh phé c&p 1 (Pa Nang, Can Tho va Hai Phong) ting truéng hon 4%, trong khi
tai cac thanh phd cép 2 (it bi anh hwéng nhét béi dich bénh) doanh thu/m? trén co
s& so sanh twong dwong tang 15,7%. Déi véi cac clra hang tai Ha N6i va cac
thanh phé cép 1, véi hon 60% doanh thu déng gép vao mang siéu thi mini, doanh
thu/m2 dat diém hoa vén hon 7,5 triéu ddng/m2/thang.

= Méc du c6 sw canh tranh gay gat, nhwng muc ting trwéng doanh thu cao tai
TP.HCM va céac thanh phé cip 2 da cung nhau déng gép 40% doanh thu cua
VinMart+ trong Quy 3/2020, tao da thuan loi dé hd tro cho cac muc tiéu clha ca
nam 2020 va xa hon. Clra hang vé&i moé hinh bay tri méi ra mét tai TP.HCM vao
thang 8/2020 nhdm xay dwng mé hinh ctra hang thanh céng cho TP.HCM trong
thoi gian téi.
Mé& réong mang lwéi clra hang: Trong Quy 3/2020, viéc déng clra cac clra hang khong
dat loi nhuan tiép tuc tang: 276 clra hang VinMart+ khong dat loi nhuan dwoc dong clra,
gan phan ntra trong d6 tai TP.HCM. Trong 9 thang dau ndm 2020, cé 57 ctra hang VinMart+
khai triwong, trong khi cé 421 clra hang déng ctra. Hon 80% sb clra hang déng ctra dat tai
TP.HCM va céc thanh phd cp 2 c6 ty 1& doanh thu/m2th4p hon gan 50% so véi mic yéu
cau dé dat diém hoa vén tai ctra hang. Téng murc thua 16 EBITDA cla cac clra hang bi
doéng ctra 1a 202 ty déng trong 9 thang dau nam 2020 va khodn 16 nay khéng xay ra lai
trong nam 2021. Ban Diéu Hanh dang diéu chinh md hinh hoat déng va hinh thirc bay tri
bang viéc khai trwong cac clra hang thi diém mai tai TP.HCM va Ha Ndi. Cac md hinh thi
diém nay sé dwoc ap dung khi mé ctra hang méi nham mang lai hiéu qua tét hon.

m Céc két qua doanh thu néi bat cta siéu thi VinMart:

Doanh thu: Doanh thu cta VinMart trong Quy 3/2020 tang 5,4% so v&i Quy 2/2020 vi
lwong khach dén siéu thi da phuc hdi. Tang trwdng doanh thu / m2 dat 8,3% so v&i quy
trwée, chi yéu nhe vao lwong khach ting 9,3%. Tuy nhién, doanh thu Quy 3/2020 van
thap hon 15,8% so véi Quy 3/2019 do sw sut gidm doanh sb cla cac trung tdm thwong
mai thuéc Vincom Retail (VRE).

=  Hon 95% doanh sé sut giam la do cac siéu thi VinMart thudc VRE. Truéc day, cac
siéu thi VinMart thuéc VRE déng gop 66% vao tbng doanh sb ctia VinMart. Trong
Quy 3/2020, con sé nay giam con 56%.

= Ty lé tdng trwdng doanh thu/m? cla céac siéu thj VinMart khéng thuéc VRE tang
1,3% trong Quy 3 va 4,1% trong 9 thang dau nam 2020.

» Giatrj hda don trung binh tang 6,6% trén ca nwéc, trong dé Ha Noi dat mirc tang
trwdng nhanh nhat véi 15,8% trong Quy 3/2020. Tuy nhién, lwgng khach dén ctra
hang gidm & tat ca cac vung do cac yéu td nhw da dé cap & trén.

Cap nhat tinh hinh cac khu vwc: Déng gop 48% tdng doanh thu ctia siéu thi VinMart, khu
virc Ha Noi c6 tang trwdng doanh thu/m? dat 4,3% trong Quy 3/2020, va 6,5% trong 9 thang
dau nadm 2020 nhé vao vi thé dan dau cia VinCommerce tai mién Bac. TP.HCM, cac thanh
phd cap 1 va cap 2 (nhitng khu vue tap trung nhiéu siéu thi thuéc VRE hon) c6 muire ting
trwdng am.

Mé& réng mang lwéi siéu thi: Trong 9 thang ddu nam 2020 c6 1 siéu thi méi dwoc mé
clra va c6 12 siéu thi déng clra. Twong tw, nhitng clra hang nay c6 ty & doanh thu/m2 thap
hon 50% so v&i mirc yéu ciu dé dat diém hoa vén tai cira hang. Téng murc thua 16 EBITDA
clia cac clra hang da doéng ctra la 37 ty ddng trong 9 thang dau nam 2020.

m Doanh s6 nhén hang riéng: Trong Quy 3/2020, doanh thu ban |& ctia cac nhan hang riéng tai
siéu thj VinMart tang 10,3% va 11,3% tai ctra hang VinMart+. Nhan hang riéng ciing la mét trong
tam ctia Ban Diéu Hanh dé téng téc trong 18 thang ké tiép vé&i muc tiéu déng gép hon 20% doanh
thu trong dai han.



m Cac yéu té anh hwéng dén lgi nhuan: VCM ghi nhan EBITDA am 221 ty déng hoac bién
EBITDA (2,8%) trong Quy 3/2020, cai thién 3,7% so v&i Quy 3/2019.

Tai cap clra hang hop nhét, bién lgi nhuan thwong mai tdng hop (bao gdm ca bién loi
nhuan doanh thu trén gia vén va lgi nhuan chinh sach mua hang véi cac nha phan phdi)
cai thién 2,4% trong 9 thang dau nam 2020 nhé vao viéc quan ly chwong trinh khuyén mai
va dam phan hiéu qua v&i nha phan phéi tét hon.

Tinh trén ty 1& phan tram doanh sé, chi phi hoat dong da gidm 1,3%, bao gdm cai thién
0,6% trong chi phi hoat déng tr ctra hang va 0,7% trong chi phi hoat déng ttr cac bo phan
hé tro, dan dén murc tang trwdng ctia clra hang va viéc dong ctra cac ctra hang hoat dong
khong hiéu qua ké tr ddu nam 2020.

Déi voi tat ca cac clira hang VinMart+ mé& clra trwéc ndm 2019, bién EBITDA & cép clra
hang! cda toan chudi dwong trong Quy 3/2020. Déi véi VinMart, bién EBITDA & cép ctra
hang dwong tai Ha Noi.

MML: doanh thu tang trwéng 25%, Ii nhuén cai thién 33% trong Quy 3/2020; mé rong sang thi
trwéng thit gia cdm théng qua viéc sap nhap Cong ty 3F Viét

m  Két qua kinh doanh néi bat Quy 3/2020:

Doanh thu: Doanh thu thuin Quy 3/2020 tang 23,3% dat 4.210 ty déng so vé&i mic 3.363
ty ddng & Quy 3/2019. Mang trang trai va thit dat 583 ty déng doanh thu trong Quy 3/2020,
doéng gop 14% tdng doanh thu hop nhat ctia MML. EBITDA dat 540 ty do mang kinh doanh
thit tich hop cé sw cai thién lgi nhuan manh mé. Mang thirc &n chan nudi tiép tuc téi wu
hoa loi nhuan théng qua tdi wu cac chi phi hoat dong.

Bién I nhuan gop: dat mirc 17,9% trong Quy 3/2020, tang 100 diém co ban so véi mic
16,9% trong Quy 3/2019. S cai thién trong bién lgi nhuan gép ctia mang trang trai va thit
la déng lwc chinh. Nhin chung, trong 9 thang dau ndm 2020 bién loi nhuan gdp dat 17,1%,
tang 20 diém co ban so véi 9 thang dau nam 2019.

Bién EBITDA: Loi nhuan tr mang thirc an chan nuéi tiép tuc tao ra dong tién bién EBITDA
dat 13,1% trong Quy 3/2020, tang 140 diém co ban so v&i Quy 2/2020 nhé vao nén tang
van hanh tinh gon. Nganh thit (khéng bao gébm thirc &n chan nuéi) dat bién EBITDA 11.0%
trong Quy 3/2020, tdng gan gép doi so v&i ~5.0% trong Quy 2/2020, nhé vao bién Igi nhuan
gdp tich hop mang trang trai — thit, cai thién céng suét ché bién va chat lwong heo dau vao
t6t hon. Nhin chung, bién EBITDA cGa MML dat 12,8% trong Quy 3/2020, cai thién dang
ké so v&i mirc 10,7% trong Quy 2/2020.

Nganh thirc an chan nuéi

= Doanh thu nganh th&rc an chan nudi trong Quy 3/2020 tang 11% so v&i Quy 3/2019
va tang 13% so vé&i Quy 2/2020, mang thirc an gia suc va gia cam téng truwéng
doanh thu hon 20% so v&i cung ky nam trwéc (“year-on-year”). San lwgng thirc
an gia suc trong Quy 3/2020 tang 25% so v&i Quy 2/2020 va 16% so véi Quy
3/2019, do ngu®i chan nudi dang tai dan heo trong bbi canh gia heo hoi dang dan
phuc héi va ky vong dich ASF dworc kiém soéat. Tuy nhién, néu dich ASF xuét hién
trd lai v&i quy mé Ién co thé tao ra sw bién dong dang ké déi véi két qua két qua
kinh doanh cta nganh thrc an chan nudi trong 6-12 thang tai.

= San lwong thire an gia cdm ting 27% so v&i cung ky nam truwdc va tang 12% so
v&i quy trwée, do nhu cau tiéu thu trieng/thit ga gia tang trong béi canh gia thit heo
dang tang cao.

1 C4p clra hang la cac s6 liéu ké& toan quan ly bao gdm hiéu suét cp ctra hang VinMart+ va VinMart, loai trir cac sd liéu
t try s& chinh, khéi van phong va VinEco.



* San lwgng thire an thiy san gidm 6% so v&i cung ky nam trwéc, nhwng tang 6%
so véi quy trwéc do nhu ciu xuat khau ca da tron gidm do anh huwéng ctia COVID-
19.

= Mang th&rc n chan nudi dat EBITDA 475 ty ddng, tdng 16% so v&i cing ky nam
trwdc va bién EBITDA hai chi¥ s & murc 13,1% khi MML tiép tuc gidm chi phi
SG&A. Bién lgi nhuan gop duy tri khdng ddi & mirc 17,4% so véi cung ky nam
trwdc do déng gop clia mang thirc an gia cdm cao hon.

Nganh thit

= Mang thit tich hop (trang trai va thit) dat doanh thu 583 ty déng trong Quy 3/2020,
va 1.638 ty ddng trong 9 thang dau ndm 2020. Doanh thu cGa mang thit néi riéng
tang 11% trong Quy 3/2020 so véi Quy 2/2020, chl yéu nhd vao ting truwéng
doanh s6 27% cla san pham thit mat déng goi

= Tinh dén cudi Quy 3/2020, MEATDeli da dwoc ban tai 1,501 diém ban hang, ting
252 diém ban hang so v&i cudi Quy 2/2020, hién dién tai hon 1.100 cira hang
VinMart+ tai Ha N6i va TP.HCM. Trong Quy 4/2020, MML va VCM sé tap trung cai
thién SSSG clia MEATDeli tai cac diém ban hang nay, véi MEATDeli 1a mot “san
phdm cha lwc” trong chién lwoc tap trung vao san pham twoi séng ctia VCM.

=  MML tiép tuc phét trién danh muc thit ché bién v&i sw ra doi clia san pham thit mat
wép san trong nira cudi ndm 2020. Thit mat ché bién chiém 7% doanh thu nganh
thit trong Quy 3/2020, so v&i 5,5% trong Quy 2/2020 va dat muc tiéu dong gop
10% doanh thu trong Quy 4/2020.

= Nh& vao viéc tdi wu cdng suat ché bién va chat lwong heo dau vao tét hon va bién
lgi nhuan tich hop tir trang trai dén thit, mang trang trai & thit vao Quy 3/2020 ghi
nhan lgi nhuan EBITDA 65 ty déng trong Quy 3/2020, bién la EBITDA 11,1% so
v&i bién EBITDA 5,0%. Do gia heo hoi hién nay dang & mdrc cao, ban lanh dao
dang tim kiém nhiéu gidi phap dé giam gia heo hoi dau vao va ky vong céc giai
phap nay sé phat huy hiéu qua trong Quy 4/2020.

= Trong thang 10/2020, MML khanh thanh Té hop ché bién thit MEATDeli Sai Gon
tai tinh Long An. Giai doan 1 ctia du an c6 céng suét 140.000 tan thit mat méi nam,
va 15.000 tan thit ché bién nhw gid lua, cha béng, xdc xich...

= 3F VIET ky vong dat doanh thu 1.000 ty déng va dat diém hoa vén EBITDA trong
nam 2020. Do giao dich két thic vao nhirng thang cudi ctia ndm 2020, ching tdi
ky vong tac dong ti viéc hop nhat 3F VIET sé thé hién rd nét tlr nam 2021 tré di.

MHT: Viéc sap nhap mang kinh doanh vonfram ctia HCS mang dén ting tredng bén virng trong
dai han, théa thuan hop tac chién lwoc véi MMC sé thuc day tdm nhin cia MHT dé tré thanh
nén tang vat liéu cong nghiép cdng nghé cao toan cau

Doanh thu thuan tang 38%: MHT dat doanh thu thuan 5.073 ty déng trong 9 thang dau n&m 2020,
tang 37,7% so v&i mirc 3.685 ty dong trong 9 thang dau ndm 2019. Doanh thu vonfram cao hon
do s&p nhap mang kinh doanh vonfram ctia HCS, bu d&p mét phan cho gia thi trwéng thdp hon.
Doanh thu ddng ting do da xuéat khau gan 62.000 tan tinh quang. Doanh thu florit gidm do lwong
ban ra thAp hon vi don hang bi tri hodn va gia thi trwdng thap.

EBITDA dat 1.007 ty déng: EBITDA gidm 35,9% trong 9 thang dau nam 2020, phan anh tac dong
cla gia vonfram va dong ban ra thap hon. Gia vonfram van bi anh hwéng b&i COVID-19. Chi phi
don gia vonfram pht hop vé&i 9 thang dau nam 2019 mac du ham lwong quang thap hon 5% va ti
l& thu hdi thdp hon 1%, phan anh viéc tiét kiém chi phi da dwoc thuc hién trén co s& hang nam.
DPon gia dw kién s& giam thém trong Quy 4/2020. Nhw d& giai thich trong B&o céo két qua kinh
doanh 6 thang dau nam 2020, déng da bi ban 16 do hop ddng mua ban da dwoc ky vao thang
5/2020 dwa trén gia trung binh ctia San giao dich kim loai London (LME) vao thang 4 sau khi nhan
duwoc gidy phép xuat khau tir Chinh pha Viét Nam. Ban Diéu hanh da chap thuan cac diéu khoan
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hop déng do nhirng bat 6n dién ra trén toan thé gisi lién quan dén COVID-19 va dé tranh rdi ro sut
gi4 hon nira, déng thoi chbt dong tién dé hd tro viéc mua lai mang kinh doanh vonfram tir HCS
vao thang 6. Chi phi don gia san xuét florit cao hon 3% so v&i ndm ngoai do ham lwong quéng
thap hon. Cho dén nay, chi phi san xuét gia déng thp hon 13% do ham lwong quéng cao hon.

®m  Loinhuan thuan sau thué dat 68 ty déng — 9 thang dau nam 2020, MHT dat lgi nhuan thuan sau
thué 68 ty ddng, giam 405 ty déng so v&i cling ky nam ngodi. Khoan 16 hoat dong trong 9 thang
dau ndm 2020 duoc bu dap béi sw diéu chinh lién quan dén viéc thuc hien PPA nhw mét phan cia
viéc sap nhap HCS. 9 thang dau nam 2019 ciing bao gdm khoan thu nhap mét lan twong dwong
987 ty ddng dén tlr dan xép vu kién Jacobs.

TCB: B&o c4o lgi nhuén trwéc thué ting 18,9% dat 10.711 ty déng trong 9 thang dau nam 2020
S0 v&i 9.006 ty dong trong 9 thang dau nam 2019.

m  Thong tin chi tiét vé két qua tai chinh ndm cGa TCB sé dwoc ngan hang trinh bay trong béo céo
riéng theo nghia vu cdng bé théng tin ctia TCB v&i vai trd [& mot cong ty niém yét.
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Két qua tai chinh? hop nhat Quy 3/2020 va 9 thang dau nam 2020

Két qua kinh doanh néi bat

Tang Tang

Ty dong 3Q2020 3Q2019 trwdéng 9M2020 9M2019 trwéng

Doanh thu thuan 20.214 8.968 125,4% 55.618 26.378 110,8%
Masan Consumer Holdings 6.084 4.610 32,0% 16.359 12.589 29,9%
VinCommerce 7.864 na na 23.678 na na
Masan MEATLife 4.210 3.363 25,2% 11.412 10.104 12,9%
Masan High-Tech Materials 2.503 995 151,6% 5.073 3.685 37, 7%

Loi nhuan gop 4.818 2.432 98,1% 12.647 7.562 67,2%
Masan Consumer Holdings 2.549 1.887 35,1% 6.663 5.137 29,7%
VinCommerce 1.400 na na 3.854 na na
Masan MEATLIfe 755 567 33,2% 1.954 1.711 14,2%
Masan High-Tech Materials 98 (35) (380.0)% 183 676 (72,9)%

Bién I¢ri nhuan goép 23,8% 27,1% 22,8% 28,7%

Masan Consumer Holdings 41,9% 40,9% 40,7% 40,8%
VinCommerce 17,8% na 16,3% Na
Masan MEATLife 17,9% 16,9% 17,1% 16,9%
Masan High-Tech Materials 3,9% (3,5)% 3,6% 18,3%

SG&AS (4.166) (1.536) 171,2% (12.150) (4.280) 183,9%
Masan Consumer Holdings (1.320) (1.069) 23,5% (3.603) (2.906) 24,0%
VinCommerce (2.129) na na (6.505) Na na
Masan MEATLife (412) (358) 15,1% (1.245) (1.053) 18,2%
Masan High-Tech Materials® (254) (58) 337,9% (408) (158) 158,2%

% chi phi SG&A trén doanh thu 20,6% 17,1% 21,8% 16,2%

Masan Consumer Holdings 21,7% 23,2% 22,0% 23,1%
VinCommerce 27,1% na 27,5% Na
Masan MEATLife 9,8% 10,7% 10,9% 10,4%
Masan High-Tech Materials 10,1% 5,9% 8,0% 4,3%

Lei nhuan tir cong ty lién két 677 552 22,6% 1.809 1.532 18,1%

Khau hao va phan b6 1,347 768 75,4% 4.032 2.286 76,4%

EBITDA* 2.767 2.216 24,9% 6.463 7.100 -9,0%
Masan Consumer Holdings 1.499 1.044 43,6% 3.819 2913 31,1%
VinCommerce (221) Na Na (1.272) Na Na
Masan MEATLife 540 407 32,7% 1.308 1.229 6,4%
Masan High-Tech Materials 367 262 40,1% 1.007 1571 (35,9)%
Dong gop tir Techcombank 677 542 23,4% 1.809 1514 19,0%

Bién EBITDA 13,7% 24, 7% 11,6% 26,9%

Masan Consumer Holdings 24,6% 22,6% 23,3% 23,1%
VinCommerce (2,8)% na (5,4)% Na
Masan MEATLife 12,8% 12,1% 11,5% 12,2%
Masan High-Tech Materials 14,7% 26,4% 19,8% 42,6%

Lc_rlxnl;ugnl(chl phi) tai chinh (1.118) 197 (1.883) (730)

thuan
Thu nhép tai chinh 159 791 1.253 950

2 g4 ligu tai chinh dwa trén sé liéu cia Ban Diéu Hanh va tuan tha cac chudn mwec K& Toan Viét Nam. Sé liéu ndm
2019 khéng bao gém VCM. So sanh cac s6 liéu quan trj cia VCM dwoc trinh bay trong bang théng tin chinh ctia VCM
bén dudi.

3 Chi phi quan ly doanh nghiép va chi phi SG&A hop nhét ctia MSN cao hon téng Chi phi quan ly doanh nghiép va chi
phi ban hang ctia cac manh kinh doanh do cac chi phi & Cong ty me.

4 EBITDA bao gdm ddéng gép tir TCB. EBITDA clia VCM, bao gdm thu nhap t¥ nha cung cap dwéi dang “loi nhuan tw

théa thuan véi nha cung cép”, trong d6 ty thudc vao cac diéu khoan hop déng, dwec ghi nhan |a thu nhap tai chinh &

céac thu nhap khéc, theo VAS, 1a 54 ty ddng trong Quy 3 va 119 ty ddng trong 9 thang dau nam.

5 Thu nhap tai chinh trong Quy 3/2019 bao gdm 1.651 ty ddng tlr dan xép vu kién vu kién Jacobs va 881 ty ddng trong
Quy 3/2020 do tac déng cua lgi thé thwong mai &m théa thuan MHT mua lai nén tang kinh doanh vonfram tir HCS.
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Chi phi tai chinh (1.277) (595) (3.136)  (1.681)
Chi phi khac® 890 1.022 902 1.001
Thué TNDN (128) (242) (541) (467)
Loi nhuan thuan sau thué ] 973 2.425 (59,9)% 811 4616 (82,4)%
Loi nhuén thuan sau thué phan bo 852 2.228 (61,8)% 969 4110 (76,4)%
cho c6 dbng cbéng ty
Loi nhuan rong tién mat sau thué® 33 2.228 (98,5)% 150 4110  (96,4)%
Bang can dbi ké toan ndi bat’
Ty déng 3Q2020 FY2019  FY2018
Tién va cac khoan twong dwong tién® 5.903 7.585 4.962
No vay ] 53.586 30.016 21.995
No vay ngan han 21.759 18.340 9.244
No¢ vay dai han 31.827 11.676 12.752
Téng tai san 109.265 97.297 64579
Tong von s& hiru . o 28.596 51.888 34.080
Tong von s& hiru khong tinh c6 dong thieéu s6 20.561 42.780 29.487
S6 lwong c6 phiéu dang phat hanh (triéu cé phiéu) 1.175 1.169 1.163
Céc chi sé tai chinh tiéu biéu®
Ty dong 302020 FY2019  FY2018
No vay/EBITDA' 4,5x 1,4x 1,6x
ROAA 2% 9% 9%
ROAE 8% 18% 22%
FFO/No vay 10% 21% 24%
FCF!2 4.813 3.813 4.622
Vong quay tién mat 51 71 43
Sé ngay tdn kho'? 76 82 60
S6 ngay phai thu™* 8 6 10
S6 ngay phai tra 33 17 27
CAPEX (2.613) (4.163) (2.638)

6 Lgi nhuan thudn phan bb cho C& dong clia Cong ty khéng bao gdm lgi thé thuwong mai tiy thda thuan sap nhap VCM
va kh4u hao cac khoan diéu chinh gia tri hop ly va lgi thé thwong mai am tlr viéc mua lai HCS.

7 Bang can dbi ké toan bao gébm déng goép tlr VCM trong 9 thang dau ndm 2020 va nam 2019 do két qua hop nhat VCM

ké tir ngay 31/12/2019.

8 Tién va cac khoan twong dwong tién bao gdbm dau tw ngén han (cha yéu la tién glvi c6 ky han tir 3 dén 12 thang) va

cac khoan phai thu lién quan dén hoat dong ngan quy va dau tw (bao gdm cac khoan phai cé 1ai suat nhéat dinh).

9 C4c chi s6 tai chinh tiéu biéu trong n&m 2018 va 2019 khéng bao gdm VCM trén co s& so sanh like-for-like.

10Ty 16 No rong/EBITDA st dung “Tién mat va cac khoan twong dwong tién” theo theo cha thich 8 va khéng bao gém
EBITDA cta VCM trong giai doan béao céo.

11 FFO: Tién tlr hoat ddng thudn — dwoec tinh tir EBITDA va loai trir déng gop tir TCB, diéu chinh cho doanh thu tai
chinh thuan khéng bao gdm khoan thu mét 1an tir viéc ban trai phiéu chuy&n ddi ctia TCB va diéu chinh cho thué thu

nhap doanh nghiép trong giai doan 12 thang lién tuc (“TTM”).

12 ECF: Dong tién thuan dwoc tinh t» EBITDA va loai trir déng gop tir TCB, diéu chinh cho thay ddi trong vén lwu déng,

thué thu nhap doanh nghiép va chi phi dau tw Capex.

13 34 ngay tén kho duegc tinh béng céch 1y s dw tén kho cubi ky chia cho TTM Gia vén hang ban.

14 54 ngay phai thu va phai trd dwoc tinh bang viéc lay sé dw cudi ky ctia khoan phai thu va phai tra chia cho TTM
doanh thu va TTM gi& vén hang ban.
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Phan tich hoat déng kinh doanh theo tirng linh vwc

MCH

Tang Tang
. 4 trwéng trwéng 9
Ty dong Q3/2020 thang dau
nam
Doanh thu thuan 1° 32,0% 29,9%
Gia vi 26,1% 14,3%
Thwc phdm tién loi 1 27,5% 41,3%
Thit ché bién 77,0% 120,7%
Thre ubng (Khéng cén) 6,6% 8,5%
Loi nhuan goép 35,1% 29,7%
EBITDA 44,9% 31,6%
VCM

9M2020 FY2019 FY2018

S6 lwong ctra hang vao cuoi ky
VinMart
VinMart+
Ctlra hang mé&i
VinMart
VinMart+

2.646 3.022 1.806
122 133 106
2.524 2.888 1.700

1

29

57 1.240

Nhirng két qua B2C néi bat

3Q2020 3Q2019 9M2020 9M2019

Tang trwéng LFLY dwa trén doanh thu/m?
VinMart
VinMart+

Bién EBITDA

(15,8)% (14,2)%
8,4% 11,2%
(28)% (66)% (54)% (7,6)%

15 Theo sb liéu ctia Ban Diéu Hanh.

16 Bao gébm mi an lién, cac giai phap bira &n hoan chinh, chéo an lién va nhitng thuc phdm tién lgi khac.
7 LFL: Tang trwdng doanh sé ban hang trén cung clra hang so sanh hiéu qua hoat déng ctia cac clra hang mé clra tir
trwéc 2019 (hoat ddng trong ndm 2019 va 2020) va van con dang hoat déng dén thoi diém clia bao cio nay so véi

hiéu qua hoat déng cung ky nam trwéec.
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HT

Trung Trung

Gia hang héa trung binh 18 binh binh
DVT 9M2020 9M2019 % thay d6i 30.09.20 30.09.19
Gia APT Chau Au murc thap USD/mtu?® 222 244 (9)% 220 205
Gia Bismuth murc thap USD/Ib 2,5 3,2 21)% 2,9 2,6
Gia déng USD/t 5.843 6.065 (4)% 6.610 5.719
Florit cAp axit 20 USD/t 405 498 (19)% 430 465
5 o eZe 2 Ponvi 9M2020 9M2019 Tang

Bang tom tat san lwong A

trwong
Quang ché bién kt 2.868 2.834 1,2%
APT /BTO/YTO/ ST (tinh quéng) — Bao gém HCS t 6.197 4.702 31,8%
Ddng trong tinh quéng Péng (tinh quang) t 6.499 6.039 7,6%
Florit cap axit t 160.939  172.545 (6,7)%
Bismut trong xi mang Bismut (tinh quang) t 371 917 (59,5)%

18 Metals Bulletin.

19 MTU béng 10kg. Uéc lwgng doanh thu cho 1 tAn vonfram, nhan sé MTU véi 100, gia USD trén 1 MTU va % gia thuc
nhan dwoc (gia nay phu thudc vao tinh chét ctia hgp ddng va tinh chat hda hoc ctia san pham hoéa chét vonfram).

20Khoang san coéng nghiép.
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GIOI THIEU CONG TY CO PHAN TAP DPOAN MASAN

Coéng ty C6 phan Tap doan Masan (“Masan” hodc “Tap doan”) tin vao triét ly “doing well by doing good”.
St ménh ctia Tap doan la cung cap cac san phdm va dich vu vuot troi cho hon 90 triéu ngudi dan Viét
Nam, dé ho chi tra it hon cho cac nhu cau co ban hang ngay. Masan hién thic hda tam nhin nay bang
cach thic day nang suat thong qua nhirng phat kién m&i, ap dung cong nghé, xay dwng thwong hiéu
manh, va tap trung hién thuc héa nhitng co hdi Ién gén véi cude sbng hang ngay cla dai da s6 nguodi
dan.

Cac Cong ty thanh vién va lién két clia Tap doan Masan la nhirng Cong ty dan dau céac linh vuc thye
pham ché bién va db ubng, thit cé thwong hiéu, ban &, san xuat hoa chat cong nghiép va dich vu tai
chinh, la nhirng linh vyc dang tang trwdng cao cda nen kinh té Viét Nam.

LIEN HE:

Danh cho Nha dau tu/Chuyén vién phén tich
Tanveer Gill

T: +84 28 6256 3862

E: tanveer@msn.masangroup.com

Danh cho Truyén thong

Pham Thj Héng Van

T: +84 90 9216 292

E: vanpth@msn.masangroup.com

Théng cao bao chi nay cé nhimg nhan dinh vé twong lai trong cac ky vong, dw dinh hodc chién lwoc cda Masan c6 thé
lién quan dén nhing rdi ro va sw khdng chdc chan. Nhing nhan dinh tuong lai nay, bao gém cd nhing ky vong ca
Masan, c6 chira dung nhéng rdi ro, sw khéng chdc chéc va nhing yéu té minh dinh hodc tiém 4n, ndm ngoai tdm kiém
soat cta Masan, c6 thé khién cho két qua thuc té trong hoat déng kinh doanh, hoat déng tai chinh, hodc thanh tich cda
Masan khac biét rat I6n so véi nhdng néi dung duwoc trinh bay hoac ngém dinh trong cac nhan dinh twong lai. Nguwoi doc
khéng nén xem nhing nhén dinh twong lai nay la dw doan, sw kién sé xay ra hodc 16i hira vé hiéu qua trong twong lai.
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